Getting Online
at Work
Lifestart has developed an Online Learning and Practice Hub to bring together a range of
resources and learning opportunities through which staff can access professional support.
Elements included videoconferencing, online communities or practice and online learning
such as webinars and podcasts. This interactive platform was evaluated as part of an
Innovative Workforce Fund project.

This tip sheet has been written to assist organisations within the disability sector to identify
opportunities for the use of technology platforms as a way of providing support and
professional development for their staff. It incorporates the learnings that Lifestart has made
through its involvement in the Innovative Workforce Fund project.

For further information, please contact Lifestart:
E: hub@lifestart.org.au
T: 02 9364 0111

Lifestart's Online Learning and Practice Hub is supported by a grant offered under the Innovative Workforce Fund,
administered by National Disability Services (NDS) with funding from the Australian Government Department of Social
Services.
The opinions and analysis expressed in this document are those of the author[s]
and do not necessarily represent the views of the Department,
the Minister for Social Services or NDS, and cannot be taken in any way as expressions of government policy.

Find out what staff look for when accessing
support and professional development
Talk to staff across the organisation and in a variety of roles to find out what
kinds of supports they currently use or are looking for.

Use simple polls or surveys to get their ideas, identify possible solutions and
gauge staff interest in new opportunities (for example, online communities of
practice).

Ask staff what features they think any online support should have (for example,
easy to navigate/ learn.

If developing online resources or learning as part of your technology support,
consider what content you have already developed or collected that you want
to make available on an ongoing basis. Consider how you will generate or find
new content that responds to the needs of staff.

Find a technology match for your staff and
organisation
Investigate what technology your organisation currently has and if you would need
to invest in any new systems. For example, if you are developing video content you
will need to store it online. Remember to check whether you have the right
equipment such as headphones and internet speed to support streaming media. At
Lifestart we encourage staff to access media using mobile devices.

Consider whether any features of your current IT system could be used to connect
staff and provide support. Examples might include Office 365 Teams and Skype for
business applications. Some existing applications reduce costs in setting up online
supports.

Make sure you have the capacity to provide increased IT support to staff as they get
set up on new systems and use different technologies.

Think about implementing just one new opportunity for staff at a time. For
example, introducing video conferencing for staff to access professional support
or recording a series of webinars to reduce staff induction time.

Focus on what is needed to set up and implement the new system for staff,
including guides, training videos and cheat sheets.

Get staff onboard and part of the process

Spend time considering how you
will promote new opportunities
and provide ideas on how staff
can get involved. This could be

Make sure you provide clear

as simple as running a weekly

instructions about the way to

challenge where staff earn

access support. Develop

points towards a reward.

written instructions and
consider simple videos.

Identify staff
champions and go-to
people within the
organisation.

Evaluate what works for your staff

Remember, staff do not have to be experienced technology users to access supports
online. However they will need to see value in accessing learning and supports online such
as reduced time spent travelling to meetings. Having support to try out new approaches
will mean staff experience success and are motivated to keep using the new technology.

Ask for feedback but make sure that it only takes a few
minutes to complete.

Think about what analytics/information can be collected
within the program or technology.

Give staff lots of opportunities to tell you what they
like/don't like and what they need.

Make sure you respond to feedback and keep staff
updated on changes/improvements you make.

